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Mitsubishi Electric Mobility’s Approach to Health and Productivity Management

  
We contribute making prosperous mobility society come true by intensifying and innovating our technology, and endlessly taking up a 

challenge of creation.

1. With safety, hygiene, fire prevention, disaster preparedness, environmental responsibility, and compliance as fundamental values, 

 we provide high-quality, high-performance mobility products that help shape a prosperous mobility society.

2. As a company delivering products that demand the highest level of safety in the mobility sector, we prioritize safety in every aspect

of our business, from development and design to manufacturing.

  

1. Establish a culture where safety and health are the highest priority, regardless of social or business circumstances.

2. Promote a comprehensive approach to health and productivity management, creating a workplace where everyone can maintain their 

physical and mental health and work with vitality. 

   

1. Cultivate a culture where every employee takes ownership, thinks proactively, and prioritizes safe actions.

2. Ensure the reliable implementation of the occupational health and safety management system.

3. Enhance employee health and promote health and productivity management through Mitsubishi Electric Group’s 

 MHP "Iki-Iki Waku-Waku ACTION".

Core Principles of Safety and Health

Core Policy on Safety and Health 

Long-Term Safety and Health Initiatives

Corporate Philosophy
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Mitsubishi Electric Mobility’s Health and Productivity Management Commitment

 
As part of the Mitsubishi Electric Group, Mitsubishi Electric Mobility views employee safety and health as the foundation for a diverse 

and thriving human capital. The company is dedicated to creating a work environment where employees can thrive both physically and 

mentally, actively promoting health and productivity management initiatives.   

       

         

Mitsubishi Electric Mobility is committed to provide solutions to social challenges through our businesses, guided by its corporate 

philosophy: we contribute making prosperous mobility society come true by intensifying and innovating our technology, and endlessly taking 

up a challenge of creation.

  Human capital are at the heart of this vision. Recognizing that a diverse and skilled human capital is the foundation of all business 

operations and a key driver of competitiveness, the company is dedicated to creating an environment where employees can thrive. As part of 

this commitment, employee safety and health are top management priorities. By fostering a healthy and supportive workplace, the company 

aims to ensure that every employee can work with energy and fulfilment.

Mitsubishi Electric Mobility is committed to fostering a healthy and thriving workplace through its health and productivity management

  framework.

1. By promoting health and productivity management, the company supports "Respect for all people”, a key sustainability priority.

2. Health initiatives are integrated with efforts to enhance workplace culture and HR policies that empower a diverse and skilled human 

capital, ensuring a comprehensive approach to employee well-being.

  In collaboration with Mitsubishi Electric, its labor union, and the Mitsubishi Electric Health Insurance Society, the company continues to

  strengthen health promotion initiatives, actively supporting employees in managing their own health.

 

Human capital / Health and Productivity Management

Mitsubishi Electric Mobility’s Health and Productivity Management Commitment

Health and Productivity Management Policy
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Mitsubishi Electric Mobility’s Health and Productivity Management Promotion Framework

President

Mitsubishi Electric 

Labor Union

Executive Office in Charge

Occupational Health & 

Safety Departments at Each 

Business Site

Mitsubishi Electric 

Health Insurance 

Society

MHP Framework

Health Promotion Center

Occupational Physicians, 

Public Health Nurses, and 

Occupational Health Staff

MHP Promotion 

Leaders

MHP Promotion Leaders

Mitsubishi Electric Mobility Health and 

Productivity Management Promotion Framework

※MHP (Mitsubishi Electric Group Health 

and Productivity Management Plan) is a 

collaborative initiative between the 

company, labor union, and health insurance 

society (Collabo-Health).

Reporting structure

Communication Channels

MHP Collaboration Network

Business Site Heads

Occupational Health 

& Safety Committees

Domestic Affiliates

Health and Productivity 

Management Office

(Managed by: General Affairs Dept,

Safety & health Management Section)

Company-wide 

Occupational Health & 

Safety Committee

General Affairs & Human 

Resources Integration 

Department
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Health and Productivity Management Strategy Map

Health Initiatives and 

Measures

Business Challenges 

Addressed by Health 

Management

Effectiveness of Health Initiatives

Key Performance Indicators 

(KPIs) for Health Initiatives

Indicators 

of Employee Awareness and 

Behavioral Changes

Final Health-Related Goal 

Indicators

Health Checkups and Follow-Ups

・Regular health checkups

・Encouragement for detailed

medical examinations

Strengthening Mental Health 

Measures

・Stress check programs

・Employee awareness surveys

・Employee Assistance Program(EAP)

・Mitsubishi Electric Group e-

learning

・Mental health promotion committee

・Management training for line care 

and other support programs

Health Promotion Activities (MHP 

Activities)

・Health seminars and workshops

・Health campaigns

・Smoking cessation initiatives and 

cancer prevention 

seminars/campaigns.

Workplace Environment and 

Workstyle Improvements

・Interviews and occupational 

physician consultations to 

prevent excessive workloads

・Proper management of working

hours

・Development of a work-friendly

environment

Regular health 

checkup 

participation 

rate

Rate of detailed 

medical follow-

ups

Implementation 

rate of specific 

health guidance

Smoking rate

Employee 

engagement 

score

Number of 

employees 

working long 

hours

Stress check 

participation 

rate

Reduction in the 

percentage of 

employees with 

health concerns 

in checkups

Decrease in 

employees 

requiring 

specific health 

Reduction in 

high-stress 

employees

Improvement in 

health literacy

Increased 

satisfaction with 

work and life

Higher annual 

paid leave usage 

rate

Decrease in 

overtime work 

hours

Improved health 

satisfaction

Lower turnover 

rate

Increased 

employee 

engagement

Reduction in 

absenteeism

Stronger 

employee 

retention

Creating an 

environment 

where 

employees can 

work with 

energy and 

motivation

Enhancing 

corporate value 

through a more 

engaged 

workplace
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Ach iev ing  KPIs  and  measur ab le  r esu l t s

FY2024

Improvement of Health 
Satisfaction*1

Healthy Eating 90.5％

Restful Sleep 56.3％

Smooth Digestion 66.4％

Enhancement of Productivity Absenteeism Reduction*2 1.3ｄａｙ

Engagement Improvement

Employee Engagement Score 
(Percentage of employees who feel pride 
and fulfillment in working at the 
company)*3

50％

Employee Retention*4 Turnover Rate 1％

*1 Health Satisfaction: Daily satisfaction with physical 
and mental health, measured across eating (enjoying 
meals with a good appetite), sleeping (sleeping 
soundly and feeling refreshed), and digestion (regular 
bowel movements and a comfortable stomach).
Scope: Mitsubishi Electric Mobility Corporation 
(domestic employees enrolled in Mitsubishi Electric 
Health Insurance)

*2 Average number of absence/leave days due to 
illness.
Scope: Mitsubishi Electric Mobility Corporation

*3 Employee Awareness Survey: average percentage of 
favorable responses across five key questions, 
conducted twice a year (first and second half).
Includes questions regarding pride in working at the 
company, willingness to contribute, desire to change 
jobs, recommendation of the company to others, sense 
of accomplishment through work
Scope: Mitsubishi Electric Mobility Corporation

*4 Scope: Mitsubishi Electric Mobility Corporation
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Ind icators  of  Hea l th  Investment  In i t i a t i ves  (Output  Metr i cs)

FY2024

Health Checkups and Follow-
up Measures*1

Participation Rate in Regular Health 
Checkups

99.0％

Participation Rate in Detailed Medical 
Examinations

45.6％

Implementation Rate of Specific 
Health Guidance

90.5％

Health Promotion Activities*１
Participation Rate in Kencom’s "Minna 
de Arukatsu" Program

50.0％

Mental Health Initiatives*1 Participation Rate in Stress Checks 96.0％

*１ Scope: Mitsubishi Electric Mobility

Corporation
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I n d i c a t o r s  o f  E m p l o y e e  A w a r e n e s s  a n d  B e h a v i o r a l  C h a n g e s  ( O u t c o m e  M e t r i c s )

FY2024

Healthy Lifestyle 
Habits

6 Lifestyle Habits

※1

Nutrition 15.7％

Exercise ① 33.5％

Exercise ② 36.7％

Sleep 43.5％

Oral Hygiene ① 25.7％

Oral Hygiene ② 54.2％

Smoking 77.0％

Alcohol 
Consumption

71.1％

Mental Health*2
Percentage of employees experiencing high stress 
levels

10.9％

Work Environment 
& Workstyle

Job and life satisfaction levels

Percentage of 
employees who feel 
they maintain a good 
work-life balance*3

69％

Average monthly overtime hours per employee*2 30Hr

*1 Lifestyle Habits Indicators: Applicable to Mitsubishi 
Electric Mobility employees in Japan enrolled in the 
Mitsubishi Electric Health Insurance Plan.

Nutrition:
 Ability to manage the quantity and quality of food

intake
Exercise:
 1. Engaging in moderate to vigorous exercise weekly
2. Walking an average of 8,000+ steps per day

Sleep: 
  Maintaining habits that promote quality sleep
Oral Hygiene: 
 1. Brushing teeth three times a day
2. Regularly receiving dental cleaning

Smoking: 
  Non-smoking status
Alcohol Consumption:
  Practising moderate and responsible drinking

*2 Scope: Mitsubishi Electric Mobility Corporation

*3 Scope: Mitsubishi Electric Mobility Corporation 
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MHP " Ik i - Ik i Waku-Waku  AC TION" .

This initiative is built on the idea that every employee and their family members should take an active role in managing thei r health. 

Mitsubishi Electric Mobility is actively implementing MHP "Iki-Iki Waku-Waku ACTION," a health-focused initiative by the Mitsubishi 

Electric Group.

To support overall health and help employees lead healthier, more fulfilling lives, the initiative prioritizes enhancing heal th 

satisfaction — eating well, sleeping well, and maintaining good digestion. As part of this effort, six key lifestyle habits — nutrition, 

exercise, sleep, dental care, smoking, and alcohol consumption — have been identified as KPIs, with targeted actions to encourage 

and sustain healthier behaviors.

Iki-Iki Waku-Waku

Healthy Eating
Enjoying meals with a good 

appetite

Restful Sleep
Sleeping soundly and feeling 

refreshed

Smooth Digestion
Regular bowel movements and a 

comfortable stomach

KPIs for the 6 Key Lifestyle Habits

 Maintains a balanced diet by managing both

portion size and nutritional quality

 Engages in weekly cardiovascular exercises

 Walks an average of 8,000 steps or more per day

 Follows habits that promote restful, high-quality sleep

 Brushes teeth three times a day

 Receives regular dental cleaning and plaque removal

 Does not smoke

 Drinks alcohol in moderation

A new initiative to focus on transforming activities into those that resonate with employees and gain 

their support, using subjective health satisfaction — eating well, sleeping well, and good digestion —

as key indicators for improvement
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Health  Workshops & Seminars

Activity Highlights (FY2024)

Sanda 
Office

･Body composition measurement sessions
･Nutrition workshops (e.g., gut health seminars)
･Dental health seminar: “Better Oral Care for a Healthier Mind and Body —
  Start Preventive Care Today!"
･Mental wellness seminar: "Techniques for Maintaining Mental Health"
･Sleep seminar: "Sleep Better, Live Healthier — Practical Tips for Restful
  Nights"
･Fitness classes
･Alcohol awareness seminar

Himeji 
Office

･Walking challenge using the Kencom app
･Body composition improvement campaign: "Slim & Strong Challenge"
･Sleep seminar
･Mental health e-learning programs
･Smoking cessation initiatives: "Quit Smoking Derby" and "Smoking Cessation
 Prep Campaign"
･Supervisor training sessions: "Enhancing Workplace Performance Through
 Sleep Management"
･"Understanding Male Menopause"
･Fall risk assessment workshops
･Lunchtime seminars for trainees
･Mindfulness yoga sessions

Beyond group-wide initiatives within Mitsubishi Electric, Mitsubishi Electric Mobility develops tailored health 

workshops and events. These initiatives are guided by insights from MHP health surveys and medical check-up results, 

ensuring they address the unique needs and challenges of each business site.
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